
 
DeTora Consulting  •  PO Box 305,  Blue Bell, PA 194 

 

Tel:  855.4DeTora  •  Web: www.DeToraConsulting.com 

 
 
 
 
 
 

 
U.S. News & World Report Announces Best Hospitals, Updates 
Methodology 
By Gabrielle DeTora, Principal, DeTora Consulting, Philadelphia, PA 
 

U.S. News & World Report released their 2018-19 Best Hospitals rankings recently. By 
now, most hospital marketers and executives have poured over their results, comparing 
their 2018-19 scorecards to previous years’, as well as to their competitors. And many 
hospitals are already planning initiatives to improve their scores for next year. 
 
Initiatives aimed at Best Hospital ranking may have different objectives. They may focus 
on being ranked in as many data-driven specialties as possible, or they may be a 
singularly-focused facility to improve that particular ranking. Other hospitals focus on 
the Procedures & Conditions ratings, or the state and regional rankings. 
 
The Best Hospitals Honor Roll incorporates the specialty rankings with the Procedures & 
Conditions ratings to identify the Top 20 hospitals in the U.S. There were few changes in 
the make up of this year’s Honor Roll, with The Mayo Clinic retaining the top spot. The 
Cleveland Clinic, Johns Hopkins Hospital, Massachusetts General Hospital and the 
University of Michigan Hospitals-Michigan Medicine rounded out the top five. 
Vanderbilt University Medical Center (#17) and Brigham and Women’s Hospital (#20) 
were new to the Honor Roll this year. 
 
As it does every year, U.S. News made changes to the methodology used in evaluating 
hospitals. Some of the highlights from this year’s methodology changes are detailed 
below. 
 
Transition from ICD-9 to ICD-10 Codes 
Following the shift of Medicare claims to ICD-10 codes in 2015, U.S. News and its 
research partner RTI International began planning for the transition to the new codes 
for use in determining the Procedures & Conditions ratings.  U.S. News evaluates 
hospitals on nine common surgical procedures and chronic conditions: abdominal aortic 
aneurysm repair, aortic valve surgery, heart bypass surgery, total hip replacement, total 
knee replacement, colon cancer surgery, lung cancer surgery, COPD and heart failure.  
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According to The Transition to ICD-10: Invitation for Feedback, Medicare administrative 
claims are a key data source in developing the Procedures & Conditions rankings. This 
year’s ratings include Medicare claims from 2011-2016, marking the first time that ICD-
10 codes are used, while blending them with the ICD-9 codes from years 2011-2015. The 
ICD codes primarily impact the Procedures & Conditions rankings because cohorts and 
outcome measures are defined using inclusionary and exclusionary ICD procedure and 
diagnosis codes. For the 12 data-driven specialties, U.S. News primarily uses Diagnosis 
Related Groups, or DRGs. These we largely unchanged with the move to ICD-10 codes. 
For those specialties with an ICD-based criteria, U.S. News will backwards map the ICD-
10 codes to the previously-used ICD-9 codes.  
 
Inbound transfer rates 
With improvements in U.S. News’ ability to identify transferred patients, they were able 
to exclude transferred inpatients from the risk-adjusted mortality rate. Previously, final 
mortality rates for those hospitals with the highest inbound transfer rates (the highest 
quartile) were calculated by combining the mortality rate for non-transferred patients 
with its mortality rate for all patients, including the inbound transfers. For hospitals with 
high inbound transfer rates, who consistently receive the sickest patients, this could 
increase their overall risk-adjusted mortality rate. 
  
Survival score 
The public survival scores shown on hospitals’ scorecard represent the risk-adjusted 
mortality rates that were converted to a 1-to-10 “survival score,” with scores of 1 
through 5 indicating a higher-than-expected (worse) mortality rate, and scores of 6 
through 10 indicating a lower-than-expected (better) rate. The method of calculating 
the survival score for the 2018-19 rankings was changed from the previous year, so the 
scores cannot be directly compared year-over-year. It is important to note that the 
survival score was not used to determine hospital rankings. As in previous years, the 
underlying risk-adjusted mortality rate is the basis for hospitals’ numerical rankings. 
Boosting Best Hospitals rankings is a strategic objective for many hospitals. 
Improvements in the measurement categories leads to increased safety, reduced 
mortality and better patient experiences, regardless of the rankings. However, a Top 50 
ranking in one or more specialties can bring attention and prestige to any hospital.  
 
DeTora Consulting has a long history of helping hospitals improve their scores across all 
measurement categories, resulting in higher rankings and even Honor Roll status. For 
more information on how we can help your organization, contact Gabrielle DeTora.   
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More information on changes to the 2018-19 ranking methodology can be found at 
Methodology Updates for Best Hospitals 2018-19. 
 
 
 

About Gabrielle DeTora 
Gabrielle is a healthcare marketing strategist with nearly two decades of executive experience 
and a proven track record of driving ROI. Gabrielle has worked with the CEOs and leadership 
teams of nearly 50 health systems, representing over 100 hospitals nationwide. She has served 
as the strategic leader for health systems, brand marketing agencies, and consultancies. 
 
Earlier in her career, Gabrielle served as the Vice President of Health Strategy for a major 
advertising agency. There, she oversaw all strategic business planning, branding, marketing, and 
execution for more than a dozen large healthcare systems, healthcare organizations, and 
insurance companies. 
 
Her past experience also includes top executive strategic planning and marketing roles at St. 
Joseph’s Healthcare System, Hunterdon Healthcare System, the Cure for Lymphoma 
Foundation, and the Leukemia & Lymphoma Society. This deep experience gives her a keen 
understanding of the healthcare industry, which she uses to deliver highly effective strategic 
marketing plans for her clients. 
 
Beyond the work Gabrielle conducts for her clients, she is also called upon regularly to speak at 
national healthcare conferences, and is a regular contributor to a variety of healthcare 
publications. Gabrielle has an MBA from Kennedy-Western University and a BBA from the 
Zicklin School of Business (CUNY). 
 
To ask questions or inquire about consultant services for effective and efficient strategic 
planning execution, please contact Gabrielle DeTora at gabrielle@detoraconsulting.com or 908-
447-9231. 
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