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Best Hospital Rankings: Identifying Opportunities and 
Developing Plans for Improvement 
By Gabrielle DeTora, Principal, DeTora Consulting, Philadelphia, PA 
 

Each year, U.S. News & World Report recognizes America's Best Hospitals. They are the 
hospitals known for advanced, life-saving procedures and medical breakthroughs, the 
hospitals with the best and most capable physicians. Or, as U.S. News & World Report 
puts it, they are “the places where other hospitals send their toughest cases.” This year 
U.S. News & World Report evaluated nearly 5,000 hospitals, naming 137 hospitals as a 
Best Hospital in at least one of the 16 ranked specialty. Fifteen hospitals qualified for a 
spot on the Honor Roll by ranking at or near the top in six or more specialties.   
 
DeTora Consulting has been working with academic medical centers and community 
hospitals to improve their rankings for more than ten years. To date, 100% of our clients 
have seen improvements in the prioritized specialties – success which has carried across 
other specialties. We have helped each of our clients meet unique goals, including being 
the best in their region, being #1 in their state, increasing the number of specialties in 
the Top 50, and even gaining Honor Roll status. To provide each client with the most 
comprehensive plan, we focus on two equally important areas, an analysis of the data 
related to RTI’s methodology and an analysis of physicians registration on Doximity. 
 
Methodology-Related Analysis  
DeTora Consulting mirrors the constantly-evolving methodology developed through RTI 
International. As data-driven marketing consultants, we always start with the data. 
Twelve of the ranked specialties are data-driven and include measurement of procedure 
volume, mortality rates, and patient safety indexes (PSI) along with reputation, 
nurse/patient ratios, technology, quality of care, etc. The four remaining specialties are 
ranked based on reputation alone. 
 
The data analysis is unique for each client, based on the available data. Some clients 
have access to the U.S. News & World Report Insights tool, which provides data for all 
rankings-eligible hospitals across the country. For clients that do not use the Insights 
tool, DeTora Consulting creates specific comparison groups unique to those hospitals. At 
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minimum, we create a dashboard of every component of the methodology against the 
top 50th, 25th and 20th ranked hospitals (top 15 for the four reputation only 
specialties), as well as local competitors by specialty.  
 
This analytic review recognizes the nuances associated with the 3-year rolling average in 
each of the four U.S. News & World Report Best Hospitals components: Structure, 
Process, Outcomes, and Patient Safety. We analyze and report on hospital-wide and 
specialty-specific data. This includes a deep dive into three years of AHA surveys and the 
operational governance structure of its development, clinical improvements necessary 
for improving mortality rates, coding issues associated with PSIs, and of course, 
marketing opportunities for improving reputation.  
 
We use the results of the data analysis to help clients prioritize specialties for focused 
improvement plans. Prioritization based on data helps to ensure that resources are not 
spread too thin across specialties, preventing any specialty from building traction. 
DeTora Consulting understands that prioritizing one specialty over another can cause 
internal political struggles, so we serve as the external, objective “professional buffer.” 
As the former CEO of Merck, Richard Clark, once said, “Culture eats strategy for lunch.” 
We try to ensure that does not happen by managing politics with an evidence-based 
approach. 
 
Doximity-Related Analysis 
Reputation scores account for 27.5% of a hospital’s score (24.5% for cardiology and 
heart surgery), and are critical to any rankings improvement plan. Voting-eligible 
physicians must claim their Doximity profiles to be guaranteed a vote in the reputation 
survey. Due to recent changes at Doximity, DeTora Consulting developed an internal 
process for mapping a hospital’s current and past voting-eligible physician lists, alumni 
lists, affiliate organization lists, etc., against Doximity registrations to determine 
eligibility for reputation voting. We also work side-by-side with clients on naming 
nomenclature within the U.S. News & World Report ballots, such as the Rothman 
Institute serving as Thomas Jefferson University Hospital’s orthopaedics department. 
We provide each client with a detailed Doximity Plan for Physician Registration and a 
Proxy Execution Plan for physician signup and engagement on (if needed). 
 
Plan Development 
Once specialties are prioritized, our team creates the most efficient, effective and 
sustainable operations and marketing plan possible to achieve desired results. The 
Reputation Enhancement Plan includes recommendations for peer-to-peer content, 
Doximity physician network building, and an integrated marketing initiative which could 
include digital and social media, conference optimization, physician leadership role 
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placement, clinical promotions including public relations for clinical trials, research 
articles, clinical achievements, testimonials, etc. 
No two plans are alike because no two hospital specialty programs, physicians, or 
research programs are the same. Our goal is working with each client is to: 

• Uncover quality, documentation, and reputation shortcomings, if any, 

• Determine critical success factors and tactical steps for improvement, 

• Prioritize sub-service initiatives in messaging to maximize chances for ranking 

success, 

• Outline a timeline for improvement initiative management, and 

• Develop an information dashboard to track results. 

 
Summary  
Based on past performance measures and hospital benchmarks, DeTora Consulting 
outlines thresholds for success along with forecasts on how the improvements could 
affect future rankings. We conduct a deep dive into all areas of the RTI International 
methodology to benchmark hospitals year-over-year for the current three-year rolling 
average. We work with the client to prioritize specialties, based on the data, and 
manage any political concerns. Finally, we present each client with an operations and 
marketing plan to improve scores across all data points, including a detailed reputation-
improvement plan and a Doximity analysis and recommendations.  
 
If your hospital has been struggling with U.S. News & World Report “Best Hospitals,” 
“Best Children’s Hospitals,” or “Best Medical School” Rankings, we are here to help with 
a proven track record of success. Call us at 908-447-9231 or email 
Gabrielle@DeToraConsulting.com. 
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About Gabrielle DeTora 
Gabrielle is a healthcare marketing strategist with nearly two decades of executive experience 
and a proven track record of driving ROI. Gabrielle has worked with the CEOs and leadership 
teams of nearly 50 health systems, representing over 100 hospitals nationwide. She has served 
as the strategic leader for health systems, brand marketing agencies, and consultancies. 
 
Earlier in her career, Gabrielle served as the Vice President of Health Strategy for a major 
advertising agency. There, she oversaw all strategic business planning, branding, marketing, and 
execution for more than a dozen large healthcare systems, healthcare organizations, and 
insurance companies. 
 
Her past experience also includes top executive strategic planning and marketing roles at St. 
Joseph’s Healthcare System, Hunterdon Healthcare System, the Cure for Lymphoma 
Foundation, and the Leukemia & Lymphoma Society. This deep experience gives her a keen 
understanding of the healthcare industry, which she uses to deliver highly effective strategic 
marketing plans for her clients. 
 
Beyond the work Gabrielle conducts for her clients, she is also called upon regularly to speak at 
national healthcare conferences, and is a regular contributor to a variety of healthcare 
publications. Gabrielle has an MBA from Kennedy-Western University and a BBA from the 
Zicklin School of Business (CUNY). 
 
To ask questions or inquire about consultant services for effective and efficient strategic 
planning execution, please contact Gabrielle DeTora at gabrielle@detoraconsulting.com or 908-
447-9231. 
 
Connect Online 
www.DeToraConsulting.com |www.linkedin.com/in/gabrielledetora 
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